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INTRODUCTION
The Institute of Public and Environmental Affairs 
(IPE) is a leading environmental NGO in China. 
Founded in 2006 by Mr. MA Jun and powered by 
a team of 33, the organization uses information 
transparency to direct the spotlight of public 
exposure to drive reductions in industrial pollution 
and greenhouse gases across the country and in 
surrounding regions. The cornerstone of IPE’s efforts 
is its comprehensive pollution information database, 
which enables successful advocacy based on three 
pillars: the power of law, the power of the purse, 
and the power of people. Within these three impact 
areas, the organization provides digital systems and 
tools to address the recalcitrant problem of opaque 
and irresponsible manufacturing practices in the 
developing world. 

INFORMATION DRIVES 
ACTION

Readily accessible to companies, government 
agencies and the general public, IPE’s interactive 
Blue Map Database contains over 3.05 million 
environmental non-compliance records for more than 
1.64 million factories in China, as well as hourly or 
bi-hourly air and water pollution monitoring data 
required by the government at more than 72,000 “key 
monitoring facilities” nationwide.

An important growing section of the IPE database 
also contains “beyond compliance” information on 
greenhouse gas emissions and other environmental 
performance data. To date, most factories reporting 
this information have been requested or required to 
provide this data by brand customers rather than the 
government. However, the Chinese government has 
helpfully begun to require estimates and reports of 
GHG emissions from some high priority sectors and 
key polluting entities.

https://wwwen.ipe.org.cn/IndustryRecord/Regulatory.html?keycode=4543j9f9ri334233r3rixxxyyo12


THE POWER OF LAW 
On a second front, IPE uses the transformative 
power of information transparency to stimulate 
improvement in local government inspection and 
enforcement programs around the country. With the 
Pollution Information Transparency Index (PITI), 
IPE monitors, evaluates and scores the environmental 
departments of more than 120 major cities annually. 
Scores, which are based on the extent to which 
environmental information has been transparently 
provided to the public, have been improving 
markedly year to year, though regional disparities 
remain. 

The central government’s intensifying efforts to 
curtail industrial pollution over the past several years 
reflect the impact of transparency and the power of 
bottom-up public supervision. The pivotal moment 
occurred in 2016, when the central government 
launched a four-year massive inspection campaign, 
targeting both recalcitrant polluters and the lax local 
authorities that oversee them. The multi-year effort 
resulted in tens of thousands of rectifications, seized 
and impounded assets, and suspended operations, 
as well as the administrative detention of more than 
8,000 individuals for violation of environmental laws.
 
In 2020, China announced dual carbon commitments 
to peak the country’s carbon emissions by 2030 and 
achieve carbon neutrality before 2060. In 2020, IPE 
launched the Zero Carbon Map showcases the energy 
consumption and GHG emissions of cities and 
provinces in China.

Since 2020, IPE has collaborated with Chinese 
Research Academy of Environmental Science to 
develop Provincial Carbon Peak and Neutrality 
Index and City Carbon Peak and Neutrality Index, 
to assess the performance of various regions on their 
climate ambition, low carbon status and peaking 
and decoupling trend, and to help motivate more 
coordinated climate actions.

Large number of corporations make routine use of 
the Blue Map database for supplier oversight, with 
dozens of the most active using IPE’s Blue EcoChain 
tool, an automatic screening tool that sends push 
notifications the instant a violation occurs. Many 
factories reporting carbon emissions into the database 
make use of IPE’s GHG calculation tool to quantify 
and report both their baseline emissions and reduction 
measures. IPE has also worked with Chinese City 
GHG Working Group to develop a LCA emission 
factors database and a product carbon footprint 
disclosure and catalogue.

IPE’s work does not stop with providing access to 
information, however; the aim of the organization is 
to hold thousands of factories publicly accountable 
and to motivate resolutions for their pollution. In a 
dynamic program that first offers an opportunity for 
factories to provide public explanations for violations, 
then sets expectations for necessary corrective 
actions, and ultimately tracks response efforts until 
verified completion. IPE has to date pushed more 
than 26,000 factories to remediate their compliance 
problems or measure and disclose air, water and 
carbon emissions data.

https://wwwen.ipe.org.cn/reports/reports.aspx?year=Year&type=null&cid=18336&key=piti
https://wwwen.ipe.org.cn/MapLowCarbon/LowCarbon.html?q=5
https://wwwen.ipe.org.cn/Climate/PCNI.aspx
https://wwwen.ipe.org.cn/Climate/PCNI.aspx
https://wwwen.ipe.org.cn/Climate/CCNI.aspx
https://wwwen.ipe.org.cn/GreenSupplyChain/GreenEcologyChain.html
http://ghg.ipe.org.cn:8084/CarbonCalculator/Calculator_Industry.aspx
http://lca.cityghg.com/
http://lca.cityghg.com/
https://wwwen.ipe.org.cn/LifeCycleAssessments/List.aspx
https://wwwen.ipe.org.cn/LifeCycleAssessments/List.aspx


THE POWER OF PEOPLE 
Ever-rising grassroots concern for pollution is the 
fundamental driving force behind IPE’s success. 
Working in conjunction with 40 other environmental 
NGOs around the country, IPE has successfully 
galvanized public attention and leveraged this 
concern to drive significant improvements on the 
ground. Over 10 million people have downloaded 
IPE’s popular Blue Map App to access information 
about daily environmental conditions and surrounding 
polluters. People do not just use the app to access 
information, but also to take action by investigating 
pollution sources in their neighborhoods and sharing 
geo-located pictures on social media. Because the 
app identifies the local agencies responsible for 
catching industrial polluters, citizens can often direct 
their pressure on environmental protection bureaus 
to strengthen overall governance systems. People 
also use the App to keep track of the household waste 
sorting in their neighborhood, and record local fauna 
and flora as citizen scientists. 

ACCOLADES
In 2006, MA Jun was awarded as China’s “Green 
Person of the Year” and was named as one of TIME 
Magazine’s World’s 100 Most Influential People. MA 
Jun was also honored with the Magsaysay Award 
in 2009 and the Goldman Environmental Prize in 
2012. In 2015, he received the Skoll Award for Social 
Entrepreneurship. Since 2019, MA Jun was invited 
as a Special Observer by the Minister of Ecology and 
Environment. In 2022, MA received the Asia Game 
Changer Awards from Asia Society.

Fueled by the grassroots support it has garnered, 
IPE leads an energetic effort to increase the role 
of the private sector in reducing pollution and 
greenhouse gases, particularly by increasing the 
responsibility that multinational corporations take 
for the environmental impacts of factories in their 
supply chains in China. The organization has 
written numerous exposés on highly problematic 
industrial sectors such as textile dyeing and finishing, 
electronics manufacturing, chemical production and 
electric vehicle manufacturing, and it has singled 
out the misbehavior of many high-profile brands to 
accelerate results. IPE sets explicit, professional-level 
expectations for environmental responsibility though 
its Green Supply Chain CITI Evaluation, an annual 
corporate ranking system of more than 700 companies 
on their pollution oversight and, more recently, in 
its Corporate Climate Action CATI Evaluation that 
ranks brands' performance on corporate and value 
chain level climate action performance. IPE’s Green 
Supply Chain map displays brand logos on their 
suppliers’ facilities, visually linking brand reputations 
to suppliers’ environmental performance status. And its 
Zero Carbon Map showcases the energy consumption 
and GHG emissions of enterprises.

To facilitate the work of green finance, IPE offers 
a novel Dynamic Environmental Performance 
Assessment (DEPA) tool that allows financial 
institutions to efficiently identify the risk level of 
Chinese factories in their investment portfolios, 
thereby unlocking the additional impact of responsible 
investors and green finance in the national movement 
for pollution reduction. As of 2023, dynamic 
environmental performance tracking has been 
conducted for more than 14 million enterprises in 
China and IPE have helped major banks and financial 
institutions to run through 2.6 million companies who 
want to borrow money as part of the green finance due 
diligence process.

THE POWER OF THE PURSE

https://wwwen.ipe.org.cn/appdownload30_en/pc/index.html
https://wwwen.ipe.org.cn/GreenSupplyChain/CITI.html
http://wwwen.ipe.org.cn/GreenSupplyChain/CATI.aspx
https://wwwen.ipe.org.cn/MapBrand/Brand_BingMap.aspx?q=6
https://wwwen.ipe.org.cn/MapBrand/Brand_BingMap.aspx?q=6
http://wwwen.ipe.org.cn/MapLowCarbon/LowCarbon.html?q=5

